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Innovative approaches to achieving density 
and complete communities

Speakers:

• Mary Ellen Bench, Counsel, Dentons Canada 

• Christina Bruce, Director Policy Planning and Special Programs, City of 

Vaughan

• Leola Pon, TDSB, Toronto Lands Corporation

• Naama Blonder, Architect and Urban Planner at Smart Density



Vaughan Metropolitan Centre

Christina Bruce, Director Policy Planning and Special Programs, 
City of Vaughan
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VMC - Vision and Principles



VMC – Birds Eye View
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VMC – Illustrative Graphic
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Thank you

Christina Bruce, Director Policy Planning and Special Programs, 
City of Vaughan



Toronto District School Board and 
Toronto Lands Corporation Modernization 
Strategy

Leola Pon, TDBS, Toronto Lands Corporation



Modernization strategy
Toronto District School Board and Toronto Lands Corporation

Context

• 611 Sites (includes 583 schools), 4th largest school district in NA

• $15-20 Billion Value

• 230,000 K-12 students

• 130,000 Adult students

• 42,000 Employees

• No access to Educational Development Charges

• School closure moratorium since 2017

• $4.2 Billion deferred maintenance backlog

• Average age of school buildings = over 60 years old

• 58 schools over 95 years old
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Modernization Strategy
Strategies

• Schools in Condos

• Education-Oriented Development

• Site Bundling

• Long Term Land Leases
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North Toronto CI

• One of TDSB’s oldest high schools

• State of disrepair and costs of renovation 

• Sought external funding sources – PPP

• Community opposition to sale of land & heritage elements

• Four storey podium high school integrated with two 24 and 27 storey condominium  by Tridel (450 units)

• Funding: severance/sale of land to Tridel & TDSB investment

• Old school demolished

• Podium

• New football field

• Triple gym

• Underground parking garage

• 1200 students
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Lower Yonge Precinct Elementary School

Challenges at Toronto’s Waterfront

• Overcapacity in area schools

• Lack of affordable & available land to purchase

• High-growth and high-density

• Many condos and young families 
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Lower Yonge Precinct Elementary School

Yonge and Harbour Street in Menkes’ Sugar 

Wharf Development:

• Five residential & one commercial towers

• Mixed-use condo

• Government investment $44 million

• School features: 

oDedicated Entrance (not accessible from within 

the building)

oDouble gym

oPlayground

oPossible community use outside of school hours
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Thank you 

Leola Pon, TDBS, Toronto Lands Corporation



Scaling down 

Naama Blonder, Urban Planner & Architect



Naama Blonder, Urban Planner & Architect

Scaling Down





Naama Blonder, Architect & Urban Planner nblonder@smartdensity.com
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Naama Blonder, Architect & Urban Planner nblonder@smartdensity.com

Are people really being 
put first?
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Greater Toronto Area
Smart Density



Greater Toronto Area
Smart Density
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Comparison slide

Buildable Footprint
38% 47%

Typical TOC Scaling Down



Shared Streets
Naama Blonder, Architect & Urban Planner nblonder@smartdensity.com



Naama Blonder, Architect & Urban Planner nblonder@smartdensity.com

Car-Light Streets



Naama Blonder, Architect & Urban Planner nblonder@smartdensity.com



Thank you

Naama Blonder, Urban Planner & Architect
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