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Stages of the Contract Lifecycle
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Stage 1 - Preparation
and Contract Initiation

* When should counsel be engaged
and how do you get the business
to buy-in?

« What are the key questions you
should be asking the business?

« Who are the contracting parties?




« What information do you need
from the business and how do
you elicit it?

« What are common sticking
points / hotly negotiated issues
and how do you get to a
resolution?




Stage 3 - Approval &
Execution

e Who needs to review and when
« Approval process

« Timing constraints




e What does “success” look like?

« How do you maintain a good
working relationship?

e How do you manage special
clauses?




Stage 5 — Amend, Renew
or Terminate

e Short term vs long term
contracts?

 What are some key things to
keep in mind when dealing
with terminations,
amendments and renewals?




DENTONS

Across over 80 countries, Dentons helps you grow, protect, operate and finance your organization by providing uniquely
global and deeply local legal solutions. Polycentric, purpose-driven and committed to inclusion, diversity, equity and
sustainability, we focus on what matters most to you. www.dentons.com.



	Mastering Commercial Contracts:�Best Practices and Risk Mitigation for�In-House Counsel
	Speakers 
	Slide3
	Stage 1 – Preparation and Contract Initiation
	Stage 2 – Drafting & Negotiations
	Stage 3 – Approval & Execution
	Stage 4 – Contract Performance & Management
	Stage 5 – Amend, Renew or Terminate
	Thank you

