
Mastering Commercial Contracts:
Best Practices and Risk Mitigation for
In-House Counsel

October 23, 2024

Grow | Protect | Operate | Finance

Part 1



Speakers 

2

Chloe Snider 
Partner, Litigation and Dispute 
Resolution 
Dentons Canada LLP
chloe.snider@dentons.com
+1 416 863 4674

 

Vivian Poon
Senior Associate, Corporate 
Dentons Canada LLP 
vivian.poon@dentons.com
+1 416 361 2323

 

Sharon Seung
Chief Legal Officer 
Pizza Hut Canada
Sharon.seung@yum.com 

mailto:Chloe.snider@dentons.com
mailto:Vivian.poon@dentons.com


3

Stages of the Contract Lifecycle

Preparation / 
Contract 
Initiation

Draft and 
Negotiate

Approve & 
Execute

Contract 
Performance & 
Management

Amend, Renew 
& Terminate



Stage 1 – Preparation 
and Contract Initiation

• When should counsel be engaged 

and how do you get the business 

to buy-in?

• What are the key questions you 

should be asking the business?

• Who are the contracting parties? 



Stage 2 – Drafting & 
Negotiations
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• What information do you need 
from the business and how do 
you elicit it?

• What are common sticking 
points / hotly negotiated issues 
and how do you get to a 
resolution? 



Stage 3 – Approval & 
Execution

• Who needs to review and when

• Approval process

• Timing constraints



Stage 4 – Contract 
Performance & 
Management

• What does “success” look like?

• How do you maintain a good 

working relationship?

• How do you manage special 

clauses?
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Stage 5 – Amend, Renew 
or Terminate

• Short term vs long term 
contracts?

• What are some key things to 
keep in mind when dealing 
with terminations, 
amendments and renewals?
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