
Overview
Maxwell Carr-Howard serves as co-chair of the Global Compliance and Investigations team and has over twenty-five
years of experience prosecuting, defending and investigating individual and corporate conduct subject to US
jurisdiction. He began his career as a federal prosecutor at the United States Department of Justice. Since then, he
has served as a trial lawyer defending both corporations and individuals charged with federal crimes. Max has lived
and worked in Europe for more than six years, conducting corporate investigations into serious allegation of criminal
wrongdoing around the globe, including Europe, Africa, the Middle East, the Americas and Asia.

Max continues to lead global compliance teams and investigations from his home base in Washington, DC. He has
extensive experience in conducting complex cross-border investigations into allegations of corruption, fraud,
anti-competitive conduct, money laundering, and violations of US economic sanctions, embargoes and export
controls. He has also built multinational corporate compliance programs, conducted audits of existing programs, and
provides guidance on state-of-the-art enhancements to those programs.

Max regularly negotiates with and litigates against the US Department of Justice and Security and Exchange
Commission. He has also worked with a number of enforcement agencies around the world. As a result of his track
record, Max has been asked to speak on cross-border investigations and compliance at various multinational
gatherings, including the American Bar Association's International White Collar Crime Conference in London.

Max is a member of Dentons’ Global Inclusion Advisory Council, the US Diversity and Inclusion Committee and ESG
Advisory Board. He also serves as co-chair of the Firm’s Disability and Accessibility Affinity Group.

Experience
Max has managed global investigations in more than 45 countries. He has successfully defended criminal and civil
charges of mail and wire fraud, securities law violations, breaches of the False Claims Act and violations of the
Racketeer Influenced and Corrupt Organizations (RICO) Act, brought by the United States government against
individuals and corporations. In addition, he has defended clients investigated by the US Department of Homeland
Security, including its Customs and Boarder Protection, Immigration and Customs Enforcement and Homeland
Security Investigations agencies.

As a federal prosecutor, Max led Project Exile, a violent crime task force comprising federal and state enforcement
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agencies dedicated to pursuing violent criminals who illegally possessed explosive devices and controlled firearms.
He coordinated the efforts of federal and state law enforcement authorities and successfully prosecuted hundreds of
career violent felons during the course of this service. Before joining the DOJ, he served as staff attorney to US
District Judge C. LeRoy Hansen for the District of New Mexico and co-chaired the district court's Legal and Policy
Advisory Council.

Some specific examples of Max's prior experience include:

In re. Fresenius Medical Care AG & Co. KGaA: Lead counsel representing the company in connection with
parallel investigations by the SEC and the DOJ into alleged violations of the FCPA in multiple countries
around the world. Led the investigation, remediation and negotiation efforts at all stages. Worked closely with
the client in developing and implementing case strategy to resolve the inquiry through a non-prosecution
agreement and settled enforcement action with the SEC. 

Led a multinational team which investigated allegations of corruption and self-dealing against senior
management at a Chinese subsidiary of a multinational corporation based in the US, which ultimately led to
terminations, new leadership, and the implementation of compliance controls and enactments.

Conducted investigations into complex allegations of corruption in multiple states in India, with the support of
local forensic teams, successfully resolving the allegations without any enforcement action taken in India or in
the United States.

Obtained a complete defense verdict on alleged securities fraud violations for the chief financial officer of a
company that manages government websites, after a nearly three-week trial in the District of Kansas where
the jury rejected all 12 SEC charges in their entirety.

Represented a former senior executive of Westar Energy in a high-profile white collar criminal case.
Successfully obtained dismissal of the case by the government prior to trial, as well as winning tens of
millions of US dollars in compensation in related civil litigation.

Served as an independent observer on behalf of the American Bar Association at the Military Commission
convened at Guantanamo Bay Military Tribunal against Khalid Sheikh Mohammed and his co-defendants.
Khalid Sheikh Mohammed is alleged to be architect of the 9/11 attack on the United States.

Litigated double jeopardy issues before the US Court of Appeals for the Tenth Circuit.

Successfully defended a multinational contract claim in the European Union.

Represented individuals and companies in the course of cross-national joint investigations by law
enforcement authorities in multiple jurisdictions.

Obtained a decision by the DOJ to decline prosecution in a criminal investigation regarding export controls on
"dual-use" technology.

Obtained a non-prosecution agreement for an foreign national in an FCPA investigation.

Coordinated the response to an antitrust investigation by the DOJ, which was closed without any charges
being filed.

Recognition
Honors and Awards

Benchmark Litigation: selected as "Local Litigation Star" in Missouri: White Collar Crime, 2015

The Legal 500, Securities: Shareholder Litigation, 2015; clients were quoted as stating that he is "incredibly
personable, likeable and down to earth" and a member of a team recognized as "World class trial lawyers."  
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Insights
Co-author, "Bridging the Gap: FEPA Beefs Up US Anti-Bribery Enforcement," Dentons client alert, April
2, 2024

Co-author, “The DOJ Announces Cash Rewards for Whistleblowers,” Dentons client alert, March 8, 2024

Co-author, "The Supreme Court’s Disgorgement Opinion Provides Potential Defenses and Emphasizes
the Importance of a Global Risk Strategy," Dentons client alert, June 24, 2020

Co-author, "Knockout or Setback?: US Trial Court Says the FCPA Doesn’t Have the Reach the DOJ
Claims," Dentons client alert, May 12, 2020

Co-author, “Anti-Corruption Trends and Developments in 2019,” Dentons client alert, December 16, 2019

Co-author, “Managing corruption risk: A global approach for a global problem,” Dentons client alert, May
7, 2019 

Co-author, “How the FCPA’s Interstate Commerce Requirement Should Apply to Free Email Services,”
Anti-Corruption Report, April 17, 2019

Co-author, "Down but not out: Second Circuit's Hoskins decision narrows but does not eliminate
FCPA liability for non-resident foreign nationals acting outside US," Dentons client alert, September 13,
2018

Co-author, "The CLOUD Act: Potential thunderstorms on the data privacy frontier," Dentons client alert,
April 19, 2018

Activities and Affiliations
Presentations

Speaker, “Combatting Bribery & Corruption and responding to the New Russian Sanctions,” Certification
Program for Compliance Officers Bahçeşehir University Continuing Education Center (BAUSEM), March 20,
2022

Panelist, "Developments and Challenges in Cross-Border Investigations," Dentons CLE Seminar for
In-House Counsel, Washington, DC, October 16, 2019 

Co-presenter, “Electronic Information in Criminal Investigations and Proceedings: Part Two CLOUD Act and
GDPR," Practicing Law Institute Webinar, June 27, 2019 

Speaker, "Data Privacy and Privilege Solutions for Cross-Border Investigations," Dentons CLE Seminar for
In-House Counsel, Chicago, June 15, 2018; Washington, DC, October 17, 2018 

Panelist, "Case Study: Executive Level Misconduct," 13th Annual, Audit Risk and Governance Africa
Conference," Cape Town, Africa, August 29, 2018

Panelist, roundtable discussion on the US Department of Justice's Yates Memorandum, German Institute for
Community Organizing (DICO), May 2016

Panelist, "What Every General Counsel Needs to Know Regarding Compliance and Internal Investigations,"
American Bar Association's Inaugural International White Collar Crime Conference, London, England,
October 2012

Memberships
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https://insights.dentons.com/e/nkwi9acwazvv1a/42e3f4cb-ecdd-46d7-9385-b8804bad7969
https://www.dentons.com/en/insights/alerts/2024/march/8/the-doj-announces-cash-rewards-for-whistleblowers
https://www.dentons.com/en/insights/alerts/2020/june/24/the-supreme-courts-disgorgement-opinion-provides-potential-defenses-of-global-risk-strategy
https://www.dentons.com/en/insights/alerts/2020/may/8/knockout-or-setback-us-trial-court-says-the-fcpa-doesnt-have-the-reach-the-doj-claims
https://www.dentons.com/en/insights/alerts/2019/december/16/anti-corruption-trends-and-developments-in-2019
https://www.dentons.com/en/insights/alerts/2019/may/7/managing-corruption-risk-a-global-approach-for-a-global-problem
https://www.dentons.com/en/insights/alerts/2018/september/13/second-circuits-hoskins-decision-does-not-eliminate-fcpa-liability-for-foreign-nationals
https://www.dentons.com/en/insights/alerts/2018/april/19/the-cloud-act-potential-thunderstorms-on-the-data-privacy-frontier
https://www.dentons.com/en/about-dentons/news-events-and-awards/events/2019/october/16/12th-annual-cle-seminar-for-inhouse-counsel
https://www.dentons.com/en/whats-different-about-dentons/connecting-you-to-talented-lawyers-around-the-globe/events/2018/august/29/13th-annual-audit-risk-and-governance-africa-conference


Urban League of Greater Kansas City, board of directors, 2009–present; vice chair, 2012–2015

Areas of focus
Practices

Constitutional Law, including Aboriginal Law

Fraud, Corruption and Asset Recovery

Global Anti-Corruption

Internal Investigations

Litigation and Dispute Resolution

Trade, WTO and Customs

White Collar and Government Investigations

Industry sectors
Defense and Space

Energy

Financial Institutions

Government

Services and solutions
Environmental, Social and Governance (ESG)

Region
United States

Education
University of New Mexico, 1996, MPA

University of New Mexico School of Law, 1996, JD, magna cum laude, Order of the Coif, Julie Raymond
McCulloch Memorial Award for Excellence in Constitutional Law, New Mexico Law Review

Boston University, 1989, BA, magna cum laude, Political Science, with distinction

Admissions and qualifications
District of Columbia

US Court of Appeals for the Eighth Circuit

US Court of Appeals for the Tenth Circuit

US Court of International Trade
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https://www.dentons.com/en/find-your-dentons-team/practices/litigation-and-dispute-resolution/constitutional-law-including-aboriginal-and-native-law
https://www.dentons.com/en/find-your-dentons-team/practices/litigation-and-dispute-resolution/fraud-corruption-and-asset-recovery
https://www.dentons.com/en/find-your-dentons-team/practices/public-policy-and-regulation/compliance-and-risk-management/global-anti-corruption
https://www.dentons.com/en/find-your-dentons-team/practices/white-collar-and-government-investigations/internal-investigations
https://www.dentons.com/en/find-your-dentons-team/practices/litigation-and-dispute-resolution
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