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Framework: Political Risk 
Analysis

Politics & Economics?
Businesses are interested in the 
economic consequences of 
decisions and events that are 
political in nature (Hoti & 
McAleer 2004).

-“the application of host government policies 
that constrain the business operations of a 
given foreign investment” (Schmidt, 1986, 43) 
-likelihood that political conditions and 
changes, including policies and ‘social’ ones, 
will affect the business environment.
-…political risk is a function of governmental, 
political-economic, social activity, or inactivity, 
that has an effect on the investor/business 
community. 



The Practice of Political Risk Analysis

1) to explain and predict political conditions or 
events that can affect a firm;
2) to recommend corporate (and government) 
strategies that can cope with the political 
situation and/or manage the risk to avoid 
future losses; 
3) to evaluate policies that affect international 
business; to provide investors with information 
on the protection and profitability of their 
investments abroad

Traditional Variables (sources of risk) in 
Emerging Economies: i.e. war damage, 
inconvertibility of profits, civil strife, breach of 
contract, property infringement, CEND, 
personnel security, government interference in 
contracts, discriminatory taxation, regulations 
on operations, separatism, instability, etc.

Developed Economies

-Economic & investment climate
-Credibility & stability of institutions
-Investment policy clarity & assistance
-Regulations & public admin (bureaucracy)
-Socio-cultural realities

=Governmental issues, policy, socio-cultural and 
institutional factors that can affect FDI – part & parcel 
of political risk analysis (PRA)



Tension
ITALY–

Historically poor performances in FDI, GDP & Governance indicators

A) long-term governmental and policy instability, regulatory difficulties, cultural attributes = political 
risks

-coalition fragility
-reform difficulties

B) Yet, high demand for quality ‘made in Italy’
-Strong brand presence

-Stable institutions
-Debt stabilization and reduction (2020+)

-Pro growth policies and investment attraction 
-GDP growth – positive outlook?

-Productivity increase



Government-coalition issues

-Renzi economic reforms, failed constitutional reforms – resigns in 2016
-Gentiloni PD gov’t
-Elections March 2018 – hung Parliament
-June 2018 – Lega/M5S coalition (Salvini/diMaio with Conte PM); anti-establishment
-July 2019 – Coalition fails, Lega out. New coalition PD/M5S with Conte PM. Centrist/Pro-Europe
-Lega on the rise in polls throughout Italy 



GDP Growth (2019-20: 0.5%)

Source: OECD, 2019



Summary of typical risk assessment factors. Repetitive variables highlighted only once (2016).

-*Wide-ranging, broadly defined, generalized…



Political Risk Rankings
*Yet…. Similarities with neighbours



Country Brand Index - Rankings across Industry Sector
Source: Future Brand, 2015

*2019: Italy up 
4 spots to #14 
overall



Opportunities & reforms: 
2014+

Regulatory certainty, 
timescale certainty, fiscal 
certainty (Destinazione 
Italia 2013—15)

https://www.esteri.it/MAE/approfondimenti/2013/20130925_destinazioneitaliainglese2.pdf


Unemployment rate – downward trajectory  (2019: 9.9%)

Source : OECD



Current Account Balance, % GDP >

< Trade in good and services, % GDP

OECD, 2018



General Gov’t Spending, % GDP (OECD)



Moving forward…

FYI
Improving Labour market policies - https://www.oecd-
ilibrary.org/employment/strengthening-active-labour-market-policies-in-
italy_160a3c28-en

Trade/Commodity Stats -https://www.oecd-
ilibrary.org/trade/international-trade-by-commodity-statistics/volume-
2019/issue-3_g2g9fb1e-en

• Reasons for optimism!*
• Coalition government has risks, but needs support from EU
• International investments as % of GDP are on the rise…
• Further reforms in government/economy?
• Opportunities for investment are there (North vs. South levels of 
development and different opportunities). For further information/discussion,

Please contact me. Thank you!
Julian.campisi@utoronto.ca

https://www.oecd-ilibrary.org/employment/strengthening-active-labour-market-policies-in-italy_160a3c28-en
https://www.oecd-ilibrary.org/trade/international-trade-by-commodity-statistics/volume-2019/issue-3_g2g9fb1e-en
mailto:Julian.campisi@utoronto.ca
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 Large, sophisticated economy and consumer market.

 World-class SME companies focused on profitable niche markets.

 Renowned Italian creativity and entrepreneurial spirit. 

 “Made in Italy” appeal makes Italy an export powerhouse:

 Fashion, Design and Luxury Goods

 Manufacturing and Technology

 Agrifood

 Tourism and Culture

 Demographic trends and market consolidation are increasingly driving changes of control.

25 November 2019 20

Why invest in Italy?

Key investment considerations



 M&A activity was at record levels in 2018; activity levels are even higher so far in 2019 but 

average deal size is down (in line with trends across Europe):

 740 total deals through Q3 2019 with total value of approximately €32 billion (compared to 626 

deals and €38 billion total value in prior year)

 225 total inbound acquisitions through Q3 2019 with total value of approximately €10 billion 

(compared to 204 deals and €10 billion total value in prior year)

 Cross-border transaction flows are strong and increasing, both inbound and outbound:

 Essilor-Luxottica; Atlantia-Abertis; Vivendi-Mediaset; Arcelor Mittal-Ilva; FCA-Peugeot

 Top buyers: United States (60 deals); France (42 deals) and UK (33 deals); China only 6 deals thus 

far in 2019 but it has been a major factor in recent years.

 Activist investing is flourishing in Italy:

 Knight Vinke/ENI; Elliott Advisors/Telecom Italia; SVM/Retelit; Delvecchio/Mediobanca/Generali

25 November 2019 21

Current trends

Mergers & acquistions



 2019 is setting all-time records for PE activity levels (112 deals through end of Q3) but 

average deal size is sharply down from 2018, which featured several large transactions:

Magneti Marelli/KKR (€6.3 billion)

 Recordati/CVC Partners (€3 billion)

 Italo-NTV/Global Infrastructure Partners (€2.4 billion)

 2018 also featured record activity levels:

 163 total transactions (up from 123 in 2017)

 83 led by foreign investors (first time more foreign-led than Italian PE deals)

 71% buyout deals; 21% expansion; 7% turnaround; 1% replacement

 After a late start, the Italian venture capital industry is now growing rapidly.

 Most large PE funds have Italian offices/dedicated teams.

25 November 2019 22

Current trends

Private equity



 Milan has been booming since the 2015 Expo and the award of the 2026 Winter Olympics 

to Milan-Cortina-Valtellina is expected to drive additional growth.

 Rome is now finally heating up again after a long period of low activity levels.

 The hotel sector is booming; student housing, senior housing and private healthcare are 

also active. Retail holding up better than other European markets despite late-cycle fears.

 Italy has seen very significant inbound foreign investment flows in recent years:

 US real estate funds (Blackstone, Hines, CBRE, TH/Nuveen, York, etc.)

 Middle Eastern/Asian SWFs (Milan Porta Nuova; Costa Smeralda; trophy hotels)

 Significant consolidation is underway in the SGR sector.

25 November 2019 23

Current trends

Real estate



 Italy is very open to foreign investment in infrastructure across all sectors:

 Railways (Global Infrastructure Partners/Italo–NTV) 

 Highways (Ardian/Gavio)

 Airports (Ardian/F2i; Eurnekian/Aeroporti Toscana)

 Telecom (Hutchison Whampoa/3; Sawiris/Wind; Vivendi/Telecom Italia)

 Energy distribution (China State Grid; Edison; LNG Terminals)

 Energy generation (especially renewable energy)

 Italy is the only leading EU country that has joined China’s OBOR initiative.

 Key needs going forward:

 Infrastructure modernization

Waste management

25 November 2019 24

Current trends

Infrastructure



 The Italian capital markets are robust:

 Borsa Italiana was the best-performing equity market across all industrialized countries through Q3 

2019, with the FTSE MIB (the Italian blue chip index) having gained 27% YTD.

 The aggregate market cap of Borsa Italiana-listed companies crossed €600 billion again for the first 

time in several years. Yet, at only 37% of GDP, Italy’s equity markets are still relatively underweight 

compared to peer countries. More than 50% of Borsa Italiana’s market cap is currently owned by 

foreign funds – the “foresta pietrificata” is no more. 

 The IPO market is awakening from a period of relative torpor:

 The blockbuster €2 billion Nexi IPO in April 2019 one of the largest deals in Europe this year.

 AIM Italia is now a well-functioning conduit for capital formation, with 30 IPOs YTD.

 Italy has seen a significant number of SPAC IPOs in recent years.

 Italy’s privatization program may restart in 2020.

25 November 2019 25

Current trends

Capital markets



 In 2019, the Italian economy was ranked as the eighth most attractive country in which to 

invest – rising two places from 2018 – by the A.T. Kearney Foreign Direct Investment 

Confidence Index.

 Italy does not have a specific “investment law” – foreign investors can rely on the same 

provisions as national investors and can purchase assets/real estate on the same basis as 

Italian investors. There are no restrictions on capital transfers.

Recent tax reforms aim to make Italy an Eldorado for human capital:

 €100,000 flat tax on foreign source income for new residents

 7% flat tax on foreign source income for persons moving to Southern Italy

 13% tax rate on domestic income for new residents (4.3% in Southern Italy) from 1/1/2020

Recent legal reforms to labor laws have significantly increased labor flexibility.

25 November 2019 26

Italy’s legal regime for inbound investment

The substance is better than you think…



The Canada-Europe Trade Agreement (CETA) may come into full effect soon (although 

Italy is one of the countries currently blocking full ratification).

Policymakers are considering an array of additional investment promotion measures:

 Industry 4.0 – Numerous tax incentives are available to promote investment/R&D

Special investment zones – Various proposals to promote investment in Southern Italy

 Increased regional autonomy – Will allow Italian regions to adopt investment regimes 

with different characteristics to see what rules work best

Judicial reform – Speed up judicial process and reduce court backlogs

Further tax reform and simplification – May be on the cards if the government changes

EU-level investment promotion schemes – Promote investment in infrastructure by 

leveraging public funds

25 November 2019 27

Italy’s legal regime for inbound investment

…and may soon get even better…



 By virtue of its membership in the EU Single Market, Italy has been required to fully open 

its domestic market and the State presently retains control in a very limited number of 

areas (e.g., tobacco).

 However, investments in the banking, financial and insurance sectors require regulatory 

approval and most infrastructure investments require negotiation of State concessions.

 Inbound investments are of course also subject to applicable antitrust rules.

 “Golden Power” rules – The Italian government has the power to block or impose 

conditions on foreign investments in certain strategic sectors (defense/national security, 

energy, transportation and communications). Investments in such sectors are subjected to 

a prior review procedure that is similar to the CFIUS process in the United States.

25 November 2019 28

Italy’s legal regime for inbound investment

…but limited restrictions do apply



 As an EU member, Italy may not infringe the four fundamental freedoms established 

under the Treaty on the Functioning of the European Union (i.e., free movement of goods, 

capital, services and persons). 

 Italy is a party to the New York Convention, the ICSID Convention and UNCITRAL. Thus, 

international arbitration is available to foreign investors in Italy, with foreign arbitral awards 

generally fully enforceable in Italy.

 Example: solar tariff cases

 In 2013, Italy established specialized courts in Milan, Rome, Turin, Naples, Venice, 

Genoa, Catania, Bari and Cagliari to handle business and corporate law disputes.

 Once CETA fully enters into force, it will provide for a special dispute resolution procedure 

for Canadian investors.

25 November 2019 29

Investor protection is strong…

Italy has a reliable dispute resolution regime



 Italy is a civil law jurisdiction. Thus, the nature and interpretation of investment contracts 

can differ compared to common law jurisdictions. (However, Canadian investors are well 

placed to navigate these issues.)

 As with any country, there can be unexpected legal rules (e.g., shareholders’ agreements 

pertaining to Italian companies generally may not exceed five years in duration, which 

often leads to structuring headaches).

 Cultural issues can sometimes be surprisingly thorny, so expectations need to be carefully 

managed on both sides.

 Levels of political instability, bureaucratic inefficiency and corruption are higher than in 

certain other countries, while economic growth has lagged behind Italy’s EU peers.

25 November 2019 30

…but there can be pitfalls for the unwary

Some key issues to keep in mind



Grazie!

Michael S. Bosco

Dentons Europe Studio Legale Tributario

Via XX Settembre 5

00187 Rome

Italy

Dentons is the world's largest law firm, delivering quality and value to clients around the globe. Dentons is a leader on the Acritas Global 

Elite Brand Index, a BTI Client Service 30 Award winner and recognized by prominent business and legal publications for its innovations 

in client service, including founding Nextlaw Labs and the Nextlaw Global Referral Network. Dentons' polycentric approach and world-

class talent challenge the status quo to advance client interests in the communities in which we live and work.  www.dentons.com. 

© 2019 Dentons. Dentons is a global legal practice providing client services worldwide through its member firms and affiliates. This publication is not designed to provide legal or other advice and you should not take, or refrain from taking, action based on its content. 
Please see dentons.com for Legal Notices.
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THE RIGHT TYPE OF ENTITY

REPRESENTATIVE 

OFFICE
S.p.A S.r.LBRANCH

Not a legal entity, no 

separate accounting 

records

Auxiliary activities

Generally not a 

permanent 

establishment

Not a legal entity, no 

stand-alone financial 

statements

Must file an Italian 

income tax return

Offset losses of foreign 

entity’s profits

Separate legal entity

Mandatory audit 

requirement

Mandatory Board of 

Statutory Auditors

Separate legal entity, 

more flexibility

Audit required if certain 

size or other criteria met 

Board of Statutory 

Auditors not mandatory



ACCOUNTING FRAMEWORKS

ITALIAN GAAP

Non-publicly accountable 

entities

IFRS

Publicly accountable 

entities 

Unlisted entities can also report 

under IFRS if desired

The following must report in accordance 

with IFRS:

 Listed entities

 Issuers of publicly traded financial 

instruments within the European 

Union

 Banks and financial intermediaries 

whose business activities are 

supervised by the Bank of Italy

 Insurance companies

CONDENSED IFRS

All entities that qualify

Two of the following three limits, for 

3 consecutive years:

 Total assets of EUR 4,400,000

 Revenues of EUR 8,800,000

 Average of 50 employees per year



DIFFERENCES IN ACCOUNTING FRAMEWORKS

ITALIAN GAAP IFRS

GENERAL

Restatement of comparatives is not allowed.  The effects of 

changes in accounting policies and corrections of errors is 

presented in the income statement of the current year.

Restatement of comparatives is allowed (with certain 

restrictions and criteria).

CONSOLIDATION

Currently exercisable potential voting rights are not taken into 

consideration in identifying subsidiaries and joint ventures.

Consolidation is required when two of the following limits are 

exceeded in two consecutive years:

 Total assets: EUR 20,000,000

 Total revenue: EUR 40,000,000

 250 employees per year 

Currently exercisable potential voting rights are taken into 

consideration in identifying subsidiaries and joint ventures.

An entity is consolidated when it is considered to be under the 

control of another entity.  Control is defined as having the 

power to control the assets of an entity and being exposed to 

fluctuations in the financial results of that entity.



DIFFERENCES IN ACCOUNTING FRAMEWORKS

ITALIAN GAAP IFRS

ACQUIRED INTANGIBLE ASSETS

All intangible assets are amortized, with some having a 

maximum useful life of 5 years.

Goodwill arising from a business combination is amortized over 

its useful life.  The useful life cannot be longer than 10 years, 

with certain exceptions that could extend this period to 20 

years.

Acquired intangible assets are recognized if they meet the 

criteria for capitalization.  They are amortized over their useful 

lives.

Goodwill arising from a business combination and intangible 

assets with indefinite lives are not amortized, but subject to an 

impairment test at least on an annual basis.

PROPERTY AND EQUIPMENT

Stated at their historical cost.

Revaluations are not permitted except as allowed under special 

laws.

Measured using the cost model or the revaluation model.



DIFFERENCES IN ACCOUNTING FRAMEWORKS

ITALIAN GAAP IFRS

LEASES (as lessee)

All leases are recognized as operating leases.  Certain 

disclosures are required for financial leases.

All leases are recognized based on substance rather than form.

INVENTORIES

LIFO is allowed. LIFO is not allowed.

FINANCIAL LIABILITIES AND EQUITY INSTRUMENTS

Classification is based on the legal form of the instrument.

Preferred shares are always included in equity.

Convertible debt is always presented as a liability.

Classification depends on the substance of the issuer’s 

obligations.

Mandatorily redeemable preferred shares are classified as 

financial liabilities.

Convertible debt is allocated between liabilities and equity.



DIFFERENCES IN ACCOUNTING FRAMEWORKS

ITALIAN GAAP IFRS

FINANCIAL ASSETS

Long-term investments are measured at cost upon acquisition.  

Impairment is recognized when a permanent impairment exists.

Short-term investments are measured at cost upon acquisition.  

They are valued at the lower of cost and market value.

Loans and receivables with a favourable interest rate are 

recognized at cost.

No guidance on derecognition.

The measurement of financial assets depends on their 

classification and may be at:

 Amortized cost (held-to-maturity, loans and receivables)

 Fair value through equity (available for sale)

 Fair value through profit and loss 

Derecognition is mainly based on the transfer of risks and 

rewards.



DIFFERENCES IN ACCOUNTING FRAMEWORKS

ITALIAN GAAP IFRS

REVENUE

OIC Standard 12 provides guidance on revenue recognition.

Revenue is generally recognized when ownership is transferred 

or when revenue is legally enforceable.

Under IFRS 15, an entity will recognize revenue to depict the 

transfer of promised goods or services to customers in an 

amount that reflects the consideration to which the entity 

expects to be entitled in exchange for those goods or services.  

This core principle is delivered in a five-step model framework:

 Identify the contract(s) with a customer

 Identify the performance obligations in the contract

 Determine the transaction price

 Allocate the transaction price to the performance 

obligations in the contract

 Recognize revenue when (or as) the entity satisfies a 

performance obligation.



TAXATION

Resident entities are taxed on their 

worldwide income, while non-

residents are only taxed on their 

Italian income.

TAX RESIDENCE

The standard combined tax rate is 

approximately 27.9%, but the 

effective tax rate may fluctuate.

TAX RATES

Several expenses are not deductible 

for either IRES or IRAP purposes.

CALCULATION OF TAXABLE INCOME

Can generally be carried forward 

indefinitely, with special treatment of 

losses in the first three years of 

business.

TAX LOSSES

Reduced IRES rate by 9% (2019), 

patent box, R&D tax credit, and hyper 

depreciation.

INCENTIVES

Dividends, interest, and royalties paid 

to non-residents.

WITHHOLDING TAXES



Due diligence aspects  
for investing in Italy

Presentation by Damiano Dussin  

November 25, 2019



What are the due diligence services and how 
they are tailored  for each specific transaction

Typical due diligence  

services are:

Financial and accounting

Taxation

HR

Operations

Environmental, social and governance  

(“ESG”)

Others

Due diligence services are usually  

tailored based on:

Due diligence aspects for investing in Italy

PwC

● Type of investment

○ Infrastructure company

○ Small/medium private  

company

○ Public companies

● Type of investor

○ Pension funds

○ PE - Financial investor

○ Corporate buyer



Specific Italian accounting standard & tax topics

Due diligence aspects for investing in Italy

PwC

Italian GAAP and IFRS Tax aspects

● Italian GAAP are very similar to  
ASPE (Canadian Accounting  
Standards for Private  
Enterprises)

● IFRS are generally adopted by  
medium to large companies

● Consolidated income tax returns  
are allowed by the Italian fiscal  
authority

● Available tax credits programs

● Timing of reimbursements

● Tax structuring



Specific Italian accounting & finance topics

Working capital  

components

● Accounts receivables (Riba,  

factoring, public sector  

payment terms)

● Structural higher DPO and  

DSO for local clients /  

suppliers

Indemnities to employees  

and agents

● Indemnity to employees 

(“TFR”), unfunded prior 

to  2007

● Italian agents’ indemnities  

(long tenure and growth of 

the  business), unfunded



PwC Canada and the PwC network

Canada Transaction  
Services team

102
People

4+
Office locations

Italy Transaction Services
team

150
People

6
Office locations

Our global network

276,000
People

157
Country locations



Pw
C

6

Damiano Dussin

PwC Canada

Partner, Transaction Services  
damiano.x.dussin@pwc.com
+1 514-205-5142

Thank you

mailto:damiano.x.dussin@pwc.com


Borsa Italiana and Elite: 

Access to Italian public and 

private companies

Thomas Tyler
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Financing Digital Economy: 

Innovative Models in Italy 
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Macro trends driving new business models

Digitalization 

of all industries

Investors

Searching for yield

Italian household wealth 

untapped

Italian real economy 

funding gap



1
Exogenous: ultra-low interest rates environment   Search for yield 
 Institutional investors are searching for higher expected returns outside of the usual publicly traded markets.

 They missed the decade-long recovery in equities following the 2008 crisis.

2
Endogenous: long-term nature of institutional investors   Illiquidity premium
 Investors with long-dated liabilities, such as pension funds, are willing to invest in illiquid assets and earn a 

premium as they do not need such assets to be instantly available.

 Managers can focus on creating long-term value rather than meeting quarterly earnings targets.

3
Lower dependence to market turmoil
 The valuation of private investments is independent of what they perceive to be the fear and mood swings that 

cause excessive volatility on public markets.

4
Greater oversight and transparency for owners
 By being one of a relatively few large investors in a firm, an institution investing privately is able to wield more 

influence than it could as a public shareholder.

5
Rise of investments in intangible assets
 Retaining concentrated ownership helps a firm to share R&D valuations more accurately with few large 

investors, with less risk of rivals obtaining such private information via mandated public disclosures.

Dry-powder problem   megadeals
 There is an excess of capital seeking to invest in a limited number of value-creating startup businesses.

 This results in over-paying for quality investments or investing in low-quality startups.

 Megadeals are more frequent as investors deploy as much capital as possible for a quality opportunity.

Source: CFA - The Evolving Role of Public and Private Markets, November 2018 Page 49

New Paradigms
The rising importance of intangibles

https://www.cfainstitute.org/en/advocacy/policy-positions/capital-formation


€ 4.2 tn
Total Italian household wealth

Source: Bank of Italy (Q3 2018)

€ 2.3 tn
Total Italian government debt

Italian Household Wealth
Untapped pool of demand for alternative assets

Page 50

~ 2x

Breakdown of Italian household wealth (€bn)

1,380

915

1,002

509

294

144

Cash and equivalents

Equity

Insurances and
Pensions

Mutual Funds

Bonds

Other

€ 841 bn Italian companies
Of which € 47 bn listed

€ 74 bn Foreign companies
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Alternative Investment Funds (AIFs)

ASSET 
OWNERS

ASSET 
MANAGERS

REAL 

ASSETS

GOVERNMENT 
& 

INSTITUTIONS

Regulated market dedicated to 

Closed-end Funds and Permanent 

Capital Vehicles

Listing environment that 

combines regulatory flexibility with 

regulated market status

Retail and Reserved Funds

No restrictions of registered office 

or tax domicile

Source: Borsa Italiana, June 2019

MIV: the Market for AIFs 

20+ alternative investment funds 

interested in listing on the MIV

Venture Capital

Private Equity / Debt,

Infrastructure

Real Estate

ESG

Renewables

Made in Italy Excellences

Healthcare

Tech, Industrial

ELTIF

MIV Pipeline

Alternative Investment Funds 
A tool to connect investors to projects



Attractive valuation multiples 

and need for growth capital in a 

wide range of industries

Listing environment that 

combines regulatory flexibility 

with regulated market status

Regulated market capable of 

hosting sophisticated instruments 

and legal structures

Improved standing compared to 

unlisted peers and greater 

visibility among professional 

and retail investors

Growing industry with limited 

competition

Ad hoc fiscal incentives and 

strong political push

Increasing market demand from 

institutional and private investors

Enhanced market 

microstructure perfectly 

compatible with UCITs

Large number of companies 

looking to diversify their 

sources of funding

No restrictions of registered office 

or tax domicile in the EU for 

investment vehicles

MIV

Italian 

alternative 

investment 

industry

Market for Investment Vehicles (MIV)
Reconciling issuers’ needs with investors’ demands

Page 52



Focus on tech and digital economy
Engagement in the Venture Capital environment

Companies already listed on Borsa Italiana are active in the VC space

Holding company investing in startups

 Listed on MTA
Innovation platform

 Listed on AIM Italia

Incubator of digital startups

 Listed on AIM Italia

Step Fund venture capital publicly announced its intention to list on MIV

The MIV Day (Sept 4th) hosted speakers from VC funds ready to invest in real economy 

Seed investments € 300K / 1M  |  Digital startups and innovative SMEs

Page 53



Case Study

Listing Story

• Former known as ICBPI, Nexi 

is the leading PayTech 

company in Italy

• Nexi operates in 3 areas:

Merchant Services & 

Solutions

Cards & Digital Payments 

Digital Banking Services

• December 2015:

Advent International, Bain 

Capital and Clessidra 

acquired control of ICBPI with 

a 92% stake for €2.15bn

• July 2018: 

corporate reorganization

funded via €2.6bn Notes

• The Offering comprises:

(i) a capital increase of €700m

(ii) ~€1.3bn sale of shares by 

the selling shareholders

• Total demand of €5.4bn+ from 

more than 340 intl investors 

(~2.7x oversubscribed)

• The Enterprise Value at IPO 

is equal to €7.3bn

• (17.2x EV/EBITDA multiple)

• The IPO proceeds will be 

used to reduce the 

Group’s financial debt 

between 2.0x-2.5x the 

Normalized EBITDA 

• Also new Loan Agreement, 

to refinance part of the debt 

through partial repayment of 

the bonds issued

Source: Borsa Italiana, Company website, Company filings and press releases, IPO Prospectus, FactSet, June 2019

Largest IPO in EMEA by money raised in 2019YTD
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Share Price Performance since IPO(1)

Nexi FTSE MIB

7.3%

(3.1%)

Company Name Nexi S.p.A.

Borsa Italiana Market MTA

Industry Fintech

Country Italy

Start of Trading 16 April 2019

Money Raised at IPO €2.06bn (incl. greenshoe option)

Market Cap at IPO €5.7bn
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ELITE Digital Community
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Throughout their engagement, ELITE companies access a vibrant community that 

facilitates long-term structured engagement  with business and financial stakeholders.

ELITE Broad community



731

204

115

65 25 <€50M

€50-€100M

€100-€200M

€200-€500M

>€500M

398

243

164

100

67

66

41
232117 Industrials

Consumer Goods

Technology

Consumer Services

Basic Materials

Health Care

Financials

Utilities

Telecommunications

Oil & Gas

500,000+
EMPLOYEES

€84bn
AGGREGATE

REVENUE

43
COUNTRIES

36
SECTORS

1300+
COMPANIES

(180+ from the UK)

Industry
Revenue

Range

57

Overview

A diverse company network



ELITE Companies Access Capital

Highlights

883 Corporate transactions involving 321 ELITE companies

30% ELITE companies completed a corporate transaction*

$12bn transaction value by ELITE companies** 

 725 M&A and JV deals involving 277 ELITE 

companies

 188 PE/VC transactions involving 117 ELITE 

companies

* Corporate transactions include: M&A, JV, PE and VC deals, IPO

** Disclosed figures based on: PE/VC Deals (Zephyr  and Beauhurst data), IPOs and Bond Issues (LSEG data)

Data period covers 1 January 2012 – 20 December 2018 

 45 ELITE companies issued bonds raising  

$1bn

 24  ELITE companies listed on a public market, 

raising $1.6bn
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M&A, Equity investments and Joint Ventures Capital Markets (Equity and Debt) 



2012 2013 2014 2015 2016 2017 2018 2019

1050

ELITE International growth 
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1200+

COMPANIES

43

COUNTRIES

48
101

180

276

416

673

1300+

Launched in 2012, ELITE has over 1200 companies enrolled and is growing rapidly.

Source: ELITE, August 2019



ELITE Corporate Partnership 
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 Plot, track and monitor 

innovative businesses
 Over 1300 fast growing businesses 

 Nurture  the future customers

 Access to potential 

customers:
 Growing ecosystem of 

innovative companies across 

multi sectors

 Selected for their ambitious 

plans to grow

 ELITE companies grow faster 

while on the programme  
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Etoro Case Study

Amount raised: $100m
Closing Date: 21st March 2018

Series E

FOLLOW ON INVESTORS

CORNERSTONE INVESTOR

140
Countries

$161m
Total Capital 

Raised

9m
Users

2015
Joined ELITE

Company

ELITE Partner

Use of Proceeds: Company expansion – global offices; marketing budget; M&A in selected geographies; and R&D (including development in Blockchain)
Valuation: $700 pre-money (2.7x 2017 revenues)

2x Large Family Offices

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiT9e7C_Y7aAhUFxxQKHTyTD-EQjRx6BAgAEAU&url=https%3A%2F%2Fwww.rothschild.com%2F&psig=AOvVaw2Gw44zSDkr0N7_EfJIj0Wv&ust=1522325209761793
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjV6ubrhI_aAhXLNxQKHQX5Dc4QjRx6BAgAEAU&url=https%3A%2F%2Fwww.renaissancecapital.com%2FProfile%2FCMSSU%2FCM-Seven-Star-Acquisition%2FIPO&psig=AOvVaw1-lHnHtc48hjw_VyUIDfbT&ust=1522327178365694
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwidmL6NhY_aAhXC7RQKHQa8BDIQjRx6BAgAEAU&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FFile%3ASBI_Holdings_logo.svg&psig=AOvVaw2F1a4cMYIjW4bOkgFDTSFW&ust=1522327217923814
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwitl9yRh4_aAhVI7xQKHaBlCZYQjRx6BAgAEAU&url=http%3A%2F%2Fwww.koreaherald.com%2Fview.php%3Fud%3D20160805000188&psig=AOvVaw0sLGxwRcatq_J241JRPyBl&ust=1522327790616224
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ELITE Basket Bond I 

Raccolta: €122 Mln

Data chiusura operazione: 12 

Dicembre 2017

SPV
Emissione 
dei Bond Notes

Altri Professional Investor

CORNERSTONE INVESTOR 

European Investment Bank

Altri Lead Investor  

Cassa Depositi e Prestiti

7
REGIONI

€1bn
FATTURATO 
AGGREGATO

4.000+
DIPENDENTI

10
SETTORI
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This presentation/document contains text, data, graphics, photographs, illustrations, artwork, names, logos, trade marks, service marks and 

information (“Information”) connected with London Stock Exchange Group plc (“LSEG”). LSEG attempts to ensure Information is accurate, 

however Information is provided “AS IS” and on an “AS AVAILABLE” basis and may not be accurate or up to date. Information in this 

presentation/document may or may not have been prepared by LSEG but is made available without responsibility on the part of LSEG. LSEG 

does not guarantee the accuracy, timeliness, completeness, performance or fitness for a particular purpose of the presentation/document or any 

of the Information. No responsibility is accepted by or on behalf of the Exchange for any errors, omissions, or inaccurate Information in this 

presentation/document. 

No action should be taken or omitted to be taken in reliance upon Information in this presentation/document. We accept no liability for the results 

of any action taken on the basis of the Information.

London Stock Exchange, the London Stock Exchange coat of arms device are trade marks of London Stock Exchange plc.



Lessons learned by 

experienced foreign 

investors in Italy

Christoph Jäckel

Christelle Destors-Lepoutrer and Pierre-Gilles Diat



Lessons learned by mcp
Successful institutional 

investing in Italy
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2013
2015

mcp – global secondary investing with a 

differentiated niche strategy

• mcp with differentiated niche strategy: complex 

transactions in small and mid-sized segment, 

usually sourced and negotiated directly

• Large team of 20+ professionals. More than 30 

involved in sourcing including senior advisors 

• Global sourcing and investment approach

Large institutional footprint

>90
deals closed

> 100
GP relationships across portfolio

>750 
deals p.a. as deal flow

> 1’000 funds 
tracked in database

> 2’000 
sourcing meetings p.a.

EUR 1.5bn
of AuM since inception

mcp 2019 - Strictly confidential 

Key differentiators

mcp carbon 

neutral 

A+Rating in Reporting

ESG and Awards

Experienced team with long-standing PE experience
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Secondary fund investing

The acquisition of a LP stake transfer all the rights (capital distributions) and 

obligations (unfunded commitments) to the buying LP

Existing 

LP

Existing 

LP

Selling 

LP

Buying 

LP

Transfer of rights 

and obligations
GP

(general partner)

Private equity fund

Portfolio

company 1
Portfolio

company 2
Portfolio 

company 3

mcp 2019 - Strictly confidential 



68mcp 2019 - Strictly confidential 

Easy to get discouraged to invest in Italy… but 

then you miss out on an attractive opportunity set

 Political uncertainty (refugee crisis, 

financial stability of government)

 Financial institutions struggling

 Overall debt of the economy reasonable

 Italy large economy (Nr. 8 worldwide), 

Northern Italy one of the most 

prosperous parts of Europe

 Many strong SMEs (more than 

Germany), world market leaders in 

areas such as fashion, food, and 

industrials

 Many companies still privately owned, 

so large opportunity set



Portfolio overview

Transaction background

69

mcp advantage

Lessons learned

Case study: Facilitating spin-off of captive team 

together with portfolio of companies

- Take over of three fund structures from Italian bank

that was the sole investor

- Spin-out of the captive team that was managing the

underlying investments

- Downside protection due to seniority of a majority

of the underlying equity investments

Diversified 

portfolio

mcp 2019 - Strictly confidential 

- Complex, tailored solution for the seller that

solved all his issues

- Significant head-start for mcp in the process due to

pro-actively established long relationship with

captive team

- Command of Italian language skills and local

knowledge within the mcp team provided for ease

of communication and advantage during the DD

process

Industry diversification by FMV as of closing.

- Be prepared for longer negotiations and processes

- Either be willing to build up your local knowledge or

team up with trustworthy partners

- Legal counsel should be experienced in the Italian

market, as there are a few country specific issues

(e.g. qualified investor status for foreign investors)



VAUBAN 
INFRASTRUCTURE  
PARTNERS
LONG TERM INVESTING, SUSTAINABLE
VALUE

PRESENTATION

CONFIDENTIAL – DRAFT
THIS COMMERCIAL DOCUMENT IS INTENDED FOR PROFESSIONAL CLIENTS ONLY
IN ACCORDANCE WITH MIFID

An expertise of Natixis Investment Managers

Vauban Infrastructure Partners has not yet been approved by the AMF to act as management company and/or alternative investment fund manager.



AN INCOMING LEADING INFRASTRUCTURE
ASSET MANAGER* FOCUSED ON CORE INFRASTRUCTURE

Agile | Relentless | Audacious | Committed

 A dedicated asset manager for Infrastructure Equity Investment

 Team of infrastructure experts working together since a decade

 80% owned by Natixis Investment Managers to support growth

 20% shared with 20 senior partners

 Long term investor searching and creating sustainable value

5

Funds in

Core Infrastructure  

representing

c. € 3bn

Raised from

40 investors

within 10 different  

countries

35
Professionals

2

offices

Paris and Luxembourg

50 +
Investments spread over

8

countries

EXECUTIVE SUMMARY

VAUBAN INFRASTRUCTURE PARTNERS KEY FEATURES

*Subject to AMF Approval – cf. slides 8-9

SOURCE: MIROVA/VAUBAN IP, 31/07/2019

Vauban Infrastructure Partners has not yet been approved by the AMF to act as management company and/or  

alternative investment fund manager.  The Core Infrastructure team that will make up VaubanInfrastructure Partners 2  

currently is a part of Mirova, a limited liability company with a share capital of €8,813,860. RCS Paris no. 394 648 216.

Regulated by AMF under no. GP 02-014. 59 Avenue Pierre Mendès-France, 75013 Paris.



VAUBAN INFRASTRUCTURE PARTNERS, AN EXPERTISE OF NATIXIS INVESTMENT MANAGERS

100%

50%

shareholding

50%

shareholding

16 Caisses d’Epargne15 Banques Populaires

2nd  largest banking group in France

71%

shareholding

< 29%Float

Managing Partners &

Senior team

INSURANCE
CORPORATE &  

INVESTMENT

BANKING

ASSET AND

WEALTH  

MANAGEMENT

SPECIALIZED

FINANCIAL  

SERVICES

80% 20%

Natixis Investment Managers
Partcipations 1

100%

3

The future Natixis Investment Managers affiliate dedicated to  

equity investment in infrastructure that will be created from the  

spin-off of the “Core Infrastructure” team of Mirova – subject to  

AMF Approval

Vauban Infrastructure Partners has not yet been approved by the AMF to act as management company and/or  

alternative investment fund manager. The Core Infrastructure team that will make up Vauban Infrastructure Partners  

currently is a part of Mirova, a limited liability company with a share capital of €8,813,860. RCS Paris no. 394 648 216.  
Regulated by AMF under no. GP 02-014. 59 Avenue Pierre Mendès-France, 75013 Paris.



CASE STUDIES - ATON

4

ATON - Italian District Heating Concession

Key  
characteristics

Asset  
Description

✓ Sector: Energy production and distribution

✓ Country: Italy

✓ Initial Investment Date: November 2016

✓ Shareholders: MCIF 85%, Siram 14.7%, Minority  

Shareholders : 0.3%

✓ In operation since September 2015 and based in the Italian  

province of Udine, Aton is a 120MW co-generation plant servicing  

the Hospital Santa Maria della Misericordia, the University of Udine  

and the swimming pool of Palamostre.

✓ A 35-year concession contract was signed in 2009 with Udine  
University Hospital to construct, finance, maintain and operate the  

facility, alongside a 13km urban heat distribution network between  

the hospital and the north-east of the city. It also serves third-party  
users, mostly households, with solutions to connect heating  

distribution systems.

✓ Under the concession agreement, Siram, on behalf of Aton, is  

responsible for the maintenance and operation of the  

cogeneration power plant and heat distribution network of the  

Hospital and surrounding neighborhood.

SOURCE: MIROVA/VAUBAN IP, 30/09/2019

Rationale for  
Investment

Asset  
Description

✓ AssetCo/OpCo model on an operational district heating  

concession, providing strong revenues, sector diversification,  

and robust contractual framework.

✓ Attractive structure and returns based upon a conservative

business plan with no third-party revenues.

✓ Deal origination: Sourced off-market through the team’s

relationship with Veolia

✓ Structured a fully variable O&M contract with Siram

✓ Active asset management with the Investment Team involved in  

financial performance monitoring, implementation of operational  

financial model, optimization of cost structure

✓ Refinanced in December 2015 with 21-year debt maturity

✓ Developed pipeline of similar district heating assets in the region

with Siram

Note: Past performance is not an indicator of futureperformance



CASE STUDIES - VSFP

5

VSFP - Italian Hospital Concession

Key  
characteristics

Asset  
Description

✓ Sector: Hospital

✓ Country: Italy

✓ Initial Investment Date: September 2018

✓ Shareholders: CIF 59.4%, Gemmo 17.5%, Sinergie  

17.5% and other minority shareholders

✓ Veneta Sanitaria Finanza di Progetto S.p.A (“VSFP”) holds a  

concession agreement signed with the Azienda Sanitaria ULSS n. 3  

Serenissima for the design, build, finance, supply of electro-medical  

equipment/furniture and operation of the new Dell’Angelo Hospital  

and new Eye Foundation (Mestre, Italy).

✓ The hospital includes 680 beds, 350 rooms, with private services + 25  
dialysis units, 21 operating theatres and 20 cradles nursery units; 29  

beds in private healthcare unit. The complex is also provided with a  

parking area of 32,548 m2 with 535 car parks for the ULSS personnel  

and 557 for visitors.

✓ It is the 1st example in Italy of PPP in the Healthcare sector and 1st  

highly computerized IT system hospital in Italy. The initial CAPEX of  

the project was EUR 257m finance of which EUR 117m of public  

grants, EUR 30m equity and EUR 110m senior debt.

✓ The concession agreement was signed in 2002 and construction  

ended in 2008. Operations will last until 2032 after a 30 years  

duration contract. During this period, VSFP provides non-

sanitary/clinical and commercial services.

SOURCE: MIROVA/VAUBAN IP, 30/09/2019

Rationale for  
Investment

Asset  
Description

✓ 1St investment in Italy for CIF2 in a brownfield asset with a long  
operational track record.

✓ Innovative pricing structure with a differed payment mechanism  

contingent to the positive settlement of certain events, leaving  

the risk on the sellers.

✓ Deal origination: Sourced off-market through the team’s

relationship with advisors.

✓ Since CIF2 entered the company VSFP’s management team is

working with the grantor on settlement pending issues.

✓ Active asset management with the Investment Team involved in  

financial performance monitoring, implementation of operational  

financial model, optimization of cost structure.

Note: Past performance is not an indicator of futureperformance



Current economic and 

political factors impacting 

investment in Italy

Giovanni Majnoni d’Intignano



The Italian Economy: Sailing Between Headwinds 

and Tailwinds 

Private Equity Seminar - I.C.E./Dentons LLP

Videoconferenza New York – Toronto

November 25, 2019

Giovanni Majnoni

Banca d’Italia – Chief Representative for North America



Outline

77

Since the end of summer, the Italian economy has benefited from tailwinds that, if

exploited, could counteract the headwinds of world trade downturn.

In particular, the Italian economy has been positively affected by:

a) the dovish position adopted by the ECB (announced at the start of June)

b) the quick resolution of the government crisis (end of August) 

The reduction of uncertainty and decrease of interest rates that followed

these events have favored:

I. The public sector and the stability of public debt;

II. Firms, investments and growth;

Progresses will in turn benefit:

I. Banks and financial stability;

II. Households further increase of disposable income and consumption.

Before proceeding, the usual disclaimer: The views of this presentation do not 

necessarily reflect those of the Banca d’Italia.



The effect of tailwinds: the drop in interest rates
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Interest rates: Italy, Spain and Germany Spread with Germany: Italy, Portugal and Spain

Interest rates on the 10Y Italian Bond decreased approximately 1.5% between June and 

September; however, there is still room for improvement since the spread with the German 

bonds is 70bp higher than the Spanish and Portuguese spreads.

Proposed consolidation 

of debt held by the ECB



The effect of headwinds: the fall of German manufacturing production
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Industrial production in the Euroarea Correlation between the value added

The Industrial sector has been hit by commercial tensions, particularly so in Germany. Less 

severe the impact on the Service sector, as shown by a falling correlation between the two 

sectors. 



The effect of headwinds: the fall of German manufacturing production
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Deceleration in industrial production 

since 2018Q1 (Δ yoy growth rates)

Impact of a 1y-1pp decline in German 

GDP on the Italian economy

The strong links between the Italian and German industrial sectors are most visible in the export 

performances and to a lesser extent in GDP developments.  

GDP Export

BdI Econometric

Model
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I.                   Public sector and debt stability: the Italian anomaly…
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Source: Spring Forecast 2019, European Commission

(average 2019-2020)



… does not preclude debt stabilization …

82

EXPECTED

AVERAGE COST OF

DEBT i=2.44%.

NOMINAL GDP

g=2%

PROGRAMMATIC

PRIMARY

SURPLUS p=1.1%

DEBT/GDP RATIO

d1=135.7%

=

THE CHANGE 

IN THE 

DEBT/GDP 

RATIO

Estimates based on the September budget documents (Nadef) point to a 

reduction of the Debt/GDP ratio in 2020.

-0.5%



II.   … which has been a constant across governments of different color

83

Evolution of the Debt/GDP ratio

Debt/GDP (not the Debt level) reduction is required to bring the spread with Germany to the 

levels of Spain and Portugal  This would help substitute interest expenses with productive 

expenses and start a virtuous cycle  Reducing the ratio is not an EU constraint: it is an Italian 

interest.

Change in the Debt/GDP ratio (right axis)

Change in the Debt stock

Growth

% y/y %GDP



II. Firms, Investments and Growth

84

• The headwind of a German downturn has affected the distribution of investments across 

firms.

• However, the tailwinds of a reduced uncertainty (greater government attention) are signaled 

by a recovery in the expectations of investment



II. Firms, Exports and the Net International Investment Position

85

Net International Investment position

• Notwithstanding a fall of global trade, Italian exports were able to grow faster than their 

destination markets, despite a stable price competitiveness thanks to quality improvements.

• Strong current account surpluses have brought the large negative NII position down to zero. 
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II.      Firms’ cost of credit has not been affected by the spike of Govt. Debt 
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• Moreover, unlike 2011, in 2018 the corporate sector has not been negatively affected by the 

spike of interest rates on Govt. bonds.
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(value added per worker at 2005 prices; thousands of euros)

Labor productivity by size class: total economy
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II.     Large firms’ productivity is on the EU frontier…
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Labor productivity by size class: total economy(value added per worker at 2005 prices; thousands of euros)
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II. Investments and Growth: better perspectives in the service sector…
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PMI ServicesPMI Industrial Production

• The trade war headwind hit value chains and the manufacturing sector.

• The service sector (which accounts for 80% of the GDP) appears to be less affected.



II. … however a key uncertainty factor is political
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Firm’s assessments of the factors that will influence their business in the short therm

GRAFICO

Headwinds and tailwinds are largely balanced, were it not for the uncertainty linked to economic 

and political factors, largely of domestic origin. It could be called «friendly fire». This chart shows 

that firms’ investments seem to depend on the presence/absence of «friendly fire». 



III. Banks and financial stability
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The drop in interest rates did not stop the growth of bank deposits. This led to closure the 

Funding gap in 2019, which constituted a source of fragility for Italian banks in the crisis of 2011.



III. Banks and financial stability: efficiency gains
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9191

The improvement of bank profitability is also dependent on banks’ size. Banks’ concentration

has costantly grown and has accelerated thanks to the end of the consolidation process of

the Credit Union sector. Today there are 156 banks in Italy (a drop of more than 50% with

respect to last year).

December 2018 June 2019

# banks
% tot. 

Active

#

banks

% tot. 

Active

Large 

Banks

11 74.0 12 79.5

Small 

Banks

361 17.6 130 11.7

Other 13 8.5 14 8.8

Total 385 100.0 156 100.0

Number of active banks in Italy Number of active banks in Italy



III. Banks and financial stability: reduction of legacy cost
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Non Performing Loans (NPL) as a % of total loans

• Bank balance sheet clean up

continues at a faster rate than

anticipated: NPL are down to

4% of total loans (an objective

planned for the end of 2020).

• Banks anticipate a reduction in

NPL to 3% of NPL by the end

of 2021.



III. Banks and financial stability: the improved lending quality
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• Credit has been flowing to safer and larger firms and falling to riskier and smaller companies



III. Bank profitability is increasing
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9494

• As a result of scale economies fostered by the concentration process and by improved

asset quality, significant Italian banks have shown an increasing ROE

• ROE changed from 7.6% to 8.3% in the period between 1S2018 and 1S2019

ROE of significant and less significant  

Italian banks (%)
ROE of SI banks: international (EU) 

comparison (Q1 2019; %)
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IV. Household, disposable income and consumption
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GRAFICO

Consumption, income and propensity to save

Disposable income and household consumption have been increasing since 2014, 

surpassing the pre-crisis level of 2011. The propensity to save fluctuates around a stable 

level, without increases caused by precautionary savings.



IV. Households, disposable income and consumption
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Consumer confidence

(2010 = 100)

Number of workers and 

unemployment rate

• The increase of disposable income is linked to an increase in the number of workers, which 

reached a historical high in 2019. 

• Households’ expectations on occupational levels are stable and may be slightly increasing.

# of workers

Unemployment rate 

(right axis)



Conclusions: opportunities for the Italian economy
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The world economy and trade slow down are headwinds that significantly affect export-

driven countries – such as Italy – integrated in the value chain of even more export-driven 

countries, such as Germany. However:

• Italian GDP relies less than 20% on the manufacturing sector, and the internal demand 

– supported by households’ disposable income – continues to hold.

Furthermore, since the summer unexpected tailwinds have started to blow reducing 

uncertainty and allowing a significant drop in interest rates.

• Lower uncertainty is reflected in the reversal of new expected investments by the 

private sector.

• Lower yields allow redirect budget allocations from interest payments to growth-

oriented expenditures and public investments. 

The opportunities offered by the current economic environment must not be missed and 

represent the challenge to be met in coming months. Success depends on awareness of 

progresses already made (employment, disposable income, banks’ consolidation) and of 

those within reach. 



Current investment 

opportunities

Dario Valoncini
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